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[bookmark: _heading=h.gjdgxs]University Staff Council Meeting Agenda
[bookmark: _heading=h.30j0zll]Tuesday, June 17, 2025
[bookmark: _heading=h.1fob9te]GSC Complex; 1:45pm-3:45pm
    
I. Welcome

[bookmark: _heading=h.2et92p0]II. Call to Order – Chair Katie St. Clair
[bookmark: _heading=h.tyjcwt]Motion: Cindy McCasland
[bookmark: _heading=h.3dy6vkm]Second: Michaela Thomas
· Mission: The University Staff Council (USC) cultivates a collaborative work environment for Texas A&M staff under the Office of the President through quality representation, impactful service, innovative programs and open workplace communications. 

· Vision: Staff feel supported, included and valued in this environment where we practice respect, excellence, leadership, loyalty, integrity and selfless service. 
[bookmark: _heading=h.1t3h5sf]III. Roll Call of Members - Secretary, Clint Patterson

[bookmark: _heading=h.4d34og8]IV.  Approval of Minutes - May 2025

[bookmark: _heading=h.17dp8vu]V. Treasurer’s Report - Tracey Posey
· Expenses:
· $37.64		Food Purchases - USC Lunch
· $1877.50		Aggie Park - USC Lunch & Maroon & White 5K
· Balance:
· $5257.06 as of 6.17.2025
· Upcoming major expenses:  USC Annual Retreat
[bookmark: _heading=h.bqvrcggt14rm]
[bookmark: _heading=h.3rdcrjn]VI. USC By-Laws Revision - Mark C. Gleason	
· Overview of revision processes
· Discussion of substantive changes
· Motion: Cindy McCasland
· Second: Jamie Norgaard
· USC membership affirmation vote by hand

VII.  Update from Meeting with Vice President of Human Resources - Katie St. Clair
· Discussion of pending legislative bills on Governor’s Desk re: telework (HB 5196 and SB 2615)
· Access to Employee Engagement Survey Data
· Executive Committee provided feedback to Finance & Business Services Reassessment Team
· Formalize relationship with Maroon & White 5K
· Update on Staff Mentorship Academy Pilot Program
· Opportunity to collaborate with Living Well “Treat Yo Self” Staff Appreciation Events
[bookmark: _heading=h.26in1rg]VIII.  USC Staff Inquiries - Katie St. Clair
· Invitation to participate in the College of Education and Human Development Staff Advisory Council Annual Conference - Friday, July 25th, Phillips Event Center in Bryan, TX
· College of Engineering exploring developing a TEES Staff Emergency Fund
[bookmark: _heading=h.lnxbz9]IX.    USC Internal Committee updates
[bookmark: _heading=h.35nkun2]1. Branch Campus Committee 
· Overall a quiet transition into summer months
· Continue discussion regarding career ladders associated at Branch Campuses
[bookmark: _heading=h.1ksv4uv]2. Communications and Outreach Committee
· Digital Signage:
· Common Grounds (May 5-19):
· tx.ag/commongrounds: 16 clicks
· Monthly Meeting (May 5-19):
· tx.ag/uscmeeting: 1 click
· Texas A&M at Work - biweekly email:
· Common Grounds (March 27-May 15):
· Desktop: 100 clicks
· Mobile: 20 clicks
· Monthly Meeting (March 27-May 15):
· Desktop: 62 clicks
· Mobile: 15 clicks

[bookmark: _heading=h.44sinio]3. Community Engagement and Respect in the Workplace (CERW)
· Treat Yo Self - Living Well Staff Appreciation Summer Event
·  
[bookmark: _heading=h.2jxsxqh]4. Elections Committee
· Executive Officer elections currently in progress (17 votes received as of 17 June)
· Election closes 5:00 PM on Friday 17 June
[bookmark: _heading=h.z337ya]5. Staff Emergency Fund Committee (SEF)
· Fund stands at $13,244.66; $2,500 pending dispersal
· Memo pending signatures
· 37 apps received/ 36 apps reviewed (9.24-present)

· Maroon & White Fun Run 5K (Jeremy Moore)
· Financials
· Amount Raised: $29,960.00
· Expenses: $10,169.10
· Proceeds: $19,790.90
· Survey Results (93)
· 5 = Very Satisfied 		1= Very Grumpy
· Registration Process: 75% (5); 18% (4)
· Packet Pick Up: 84% (5); 85 (4)
· Course: 59% (5); 27% (4); 10% (3)
· Expo:  57% (5); 27% (4); 14% (3) 
· Complaints: Slippery; Short; “metals”
[bookmark: _heading=h.3j2qqm3]6. Professional Development Committee (PD)
· Common Grounds Scheduled through December
· Staff Mentoring Academy available for USC Members during summer pilot
· Summer Schedule
· Contact Clint Patterson at capatterson@tamu.edu with inquiries
· Preparing strategic priorities for next year
· PD resources for USC Members
· Connecting staff to PD opportunities that already
[bookmark: _heading=h.1y810tw]7. Work Life and Benefits Committee (WLB) 
· No June meeting
· Work to schedule a meeting with HROE on discussion items:
· Equity Pay Process
· Market Rate Study Evaluation of Staff positions across TAMU
· are there results?
· how does staff know if their positions have been included in this evaluation?
· if staff positions have not been evaluated, what options do staff have to inquire 
[bookmark: _heading=h.4i7ojhp]X.   External Committee Appointments
· [bookmark: _heading=h.2xcytpi]System Employment Benefits Advisory Committee - Rebecca Luckey
· Employee Open Enrollment for Benefits July 10 - 31, 2025
· Vendor Benefit Fairs Scheduled:
· July 22 - 10AM - 2PM TAMU on-campus at ILCB
· July 17 - 10AM - 12Noon TAMU Galveston - Aggie Special Events Center (ASEC) Lobby, Bldg 2025
· Virtual Vendor Presentations
· July 2, 1:30-4PM (Virtual)
· July 18, 1:30-4PM (Virtual)

· [bookmark: _heading=h.1ci93xb]Transportation Services Advisory Committee - Lt. Jennifer Enloe
· no meetings for the summer. Return to regular monthly meetings in September.
· https://transport.tamu.edu/parking/faqpermit/info.aspx
· 
· Ireland construction: 
· several phases
· https://transport.tamu.edu/construction.aspx

· [bookmark: _heading=h.rx03efaq4n8i]TAMUS Staff Council Leadership Committee - Katie St. Clair
· Discussion on institutional staff council/senate governance documents (e.g. bylaws, SOPs, etc.)
· Staff Council Leadership Position Stipends (e.g. President/Vice President, Chair/Vice Chair)
· [bookmark: _heading=h.3whwml4]Dining Services Committee - Tracey Posey
· August 1 - Meal Plan Auto-Enrollment - All First Time Freshman and members of the Corp of Cadets will be auto enrolled in the All Access 7 with 100 Dining Dollars.  Students wanting an alternate plan should select one prior to August 1 or request a plan change after August 1.
· August 5 - Summer Meal Plans End
· August 21 - Fall Meal Plans Active
· August 29 - Fall Downgrade Deadline - Fall 2025 Meal plans can be downgraded until this date.
· December 19 - Fall 2025 Meal Plans End
· Next meeting will be in August.
· [bookmark: _heading=h.2bn6wsx]TAMU IT Governance Program - Jeff Lowry
· No update
· Check your email: Save the Date for Journey 2025 TAMUS IT Shared Services Conference, Virtual, November 12th - 13th
· [bookmark: _heading=h.qsh70q]Strategic Budget Council - Katie St. Clair/Tracey Posey
· Reviewed budget request priorities prepared by the SBC’s Prioritization Subcommittee
· Recurring, base budget requests
· One-time funding requests
· Facilities and infrastructure requests
· Priorities broken into the following categories:
· Funded agreements already in place
· Compliance, Safety, and Security requests
· Requests directly tied to Capacity and/or Student Experience Studies
· Strategic Investments to advance the University
· Low Priority Requests
· Requests already covered or by funds outside those allocated by the SBC
· [bookmark: _heading=h.3as4poj]Business Services Advisory Council- Katie St. Clair
· Next meeting expected late summer/early fall
· [bookmark: _heading=h.1pxezwc]Jed program Steering Committee - Melissa Bohnsack
· No updates
· [bookmark: _heading=h.49x2ik5]Sesquicentennial Executive Committee - Catherine Halverson
· No updates
· [bookmark: _heading=h.2p2csry]University Sustainability Advisory Committee - Sean Cargo
· Not meeting over the summer

· AI Steering Committee - Daniel Roberts
· No updates
[bookmark: _heading=h.147n2zr]XI. Additional Reports 
[bookmark: _heading=h.3o7alnk]2024-2025 Goals: 
Enhance Communication Channels and Serve as a Liaison
Strengthen internal communication by serving as a liaison between staff and university administration. This includes implementing regular updates, gathering staff feedback, and addressing concerns to promote transparency and ensure that staff voices are heard.
Increase Visibility and Awareness of University Programs and Staff Council
Boost the visibility of the University Staff Council, its representatives, and university programs by developing targeted awareness campaigns. Highlight professional development opportunities and foster greater engagement among staff members.
Foster Staff Well-being and Professional Development
Focus on improving staff well-being, retention, and compensation by advocating for pay equity, cost-of-living adjustments, and organizing professional development programs. Support staff growth through workshops, training sessions, and initiatives that enhance career advancement. 
[bookmark: _heading=h.23ckvvd]XII. Adjournment 
Motion: 
Second: 

Next meeting: July 15, 2025, GSC 101 A from 8:45am - 10:45am
Common Grounds: Kegan Clark, Program Coordinator, Academic Affairs
